Towards Sustainable communities, best practices and pilot projects
10.april 2024

Ragnhildur Sigurdardottir
General manager Snaefellsnes Regional Park
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DETERMINATION & PLANNING

The main purpose of founding the Snaefellsnes Regional Q"

Park was to be a common path for collaboration following

. . . . . SUSTAINABLE
locals criteria. The main advantage is the cooperating . DEVELOPMENT
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Emphasis & collaboration Meetings Trainings Consultation Networking Marketing
management
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Nature & environmental
issues

forum the founding of the Regional Park has created as

well as being motive power to do good for the community

School and athletics —
International collaboration —
Information sharing —




MAIN PROJECTS 2024

Snzefellsnes place branding and visibility
Exemplary paths

Food in Snaefellsnes

UNESCO Man and Biosphere

Snaefellsnes Visitor center; also for inhabitants
Nordic regenerative tourism 3

Nordic UNESCO trail

Choosing other ongoing key projects
Approved continual projects

Approved inner projects

SNAFELLSNES REGIONAL PARK
REPRESENTATIVE BODY 2024

Snafellsnes 4 municipalities, several local

agricultural societies and Snzefellsnes

tourism society

THEMES

QUALITY OF LIFE

Living conditions

Schools

LANDSCAPE

National Park

Biodiversity

FOOD

Food culture

Agricultural products

INDUSTRY

Information
technology

Production

TRAVEL

Spirit, quality

Travelling paths

INFRASTRUCTURE

Roads, paths

Telecommunication,
facilities
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Mapping and planning.. Doing our homework
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Around Snaefellsnes

Conversation and collaboration







KaKoO Tra Narteyrarstotu, DJ Bjarni, sundleikrimi nja Gunnhniiai og
notaleg ljosa stemning. Sjaumst i kvold %3

kvoldsundstund fyrir alla fjolskylduna ¢
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£EAC 22 CED

fostudag (19. agust) er midnaetursund i sundlauginni Grundarfirdi. gestir notalega stund saman undir vokulu auga Sneefellsjokuls og
Sjaumst par %3 Lysuhyrnu. Gestir hlustudu a sdgur fra www.peopleoficeland.is/, séng

fra Karlakérinn Heidbjort og veettu kverkar a
Rabarbaraélkelduvatnsmohijo fra baenum Olkeldu og rabarabarasyrép
frd Busaeld med setlum bldmum og graslauksrdéri fra Hja Godu folki.
Takk fyrir samsarfid og takk fyrir komuna &*
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STEFNA SNAFELLSNESS |

SIALFEERRIEROLN SNAFELLSNES SUSTAINABILITY

Sameiginleg stefna sveitarfélaga a Snafellsnesi um sjalfbaera préun |
umhverfis-, menningar-, sarfélags- og efnahagslegu tilliti.

Snasfalisnes einkennist & ratunufegurd og fidlbreyin| med Snaslalsgjoku sem halsta kennielli A Snesfelisnesl bos P O I_ | ( Y
UM 4,000 marns Bypodn ardradd og helstu anvinnuvegimic en Oigerd fiskvinesia manntun, ferdaiidnusta
landbanadu verelun og pjomusta
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Energy efficiency, conservation and

management

Greenhouse gas emissions KEY PERFORMANCE AREAS
Air quality protection, noise control, &

light pollution

Management of freshwater resources

Waste water management, drainage * Direct and support for sustainable
and streams

Ecosystem conservation and outcomes.

management
Land use planning and development
Transport * Measure resource use.
. Solid waste management
. Management of environmentally * Determine goals.
harmful substances

 Measure performance.

11. Cultural and Social Management
12. Economic Management
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Member Site

Photo credit: ©Destination Trekantomraadet
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c Regenerative Tourism - NorReg is a Nordic project, aimed at
g and providing relevant, interesting, and accessible tools for small

ro-sized tourism operators in destinations in the Nordic countries.
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Hoétel Snaefellsnes/ bPor Gunnarsson

Sagnaseidur (Storytellers of Snaefellsnes) Dagbjort
Duna Runarsdottir

Ytri Tunga, landowners borgrimur Gudmundsson

Regional DMO

Snaefellsnes Regional Park
Members of staff from Snaefellsnes Visitor Center

Our Nordic Regenreative tourism team
Dr Jessica Aquino assistant professor Hélar
University
Youth for Arctic Nature
Marine and Freshwater institute of Iceland
Selasetrid Hvammstanga

Other partners contacted, visited and
are involved

Our schools in Snzefellsnes
Our tourist companies in Sneefellsnes
Our nasjonal park in Snezefellsnes

Regional
DMO/Cluster
partners
Academic
llaborat
collaborators SM.E
e Led by Dr. participants

Jessica Aquino,
Holar University



Real guestion and - ; ,,
real project | SEAL MONITORING PROJECT

Citizen Science 2023 - 2024 irn observation data sheet here

Thank you for participating!
Monitoring data will be

USEd fOFI 3 e ] Arctic' Nature is coordintating a citizen science projgct in
ion with Snafellsnes Regional Park. If you would like to
e in the project, please stop at Hotel Snaefellsnes to learn more.

Research on seals ife monitoring data that we are collecting will be used for:

Educatlon and trammg to N £ A ~ ific research on targeted species monitored
help inhabitants and guests S S LT . mmental education and training to help youth and others who

to le bout wildlife itori
to |earn about seals o_eam ‘morea out wildlife monitoring . |
ecting with local schools and local stakeholders in Snafellsnes to

Information for a Iong term Jlish long-term monitoring projects

monitoring Citizen Science
projekt

&2

\
20\
NorReg orewsxererisnes

Nordic Regenerative Tourism




https://www.arcticnature.org/seal-monitoring.html

HOME

LOCAL NATURE ACTIVITIES

APP NEWS PUBLICATIONS CONTACT US

This protocol was created in collaboration with the Marine and Freshwater Institute of Iceland

Materials:

» Hiking clothes
* Gloves
+ Hat

* Waterproof pants

* Monitoring sheet

* Pencil and eraser

* Binoculars

* Phone with GPS app

Download the protocol and . seal_counting_methodology.pdf
Download File

monitoring sheet here ->

How long does it take?
About 4 hours

Who is it for?

* Youth groups, families, individuals

+ -4 observers per area (too many people will scare the seals)

+ From 10 years-old
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Monitoring takes place at Ytri Tunga beach on ~ B o Vi ek 1] Ny
the Snefelllsnes peninsula, where seals are - ";._f B

very common. The total length of the walk is : Bo3le "Yui Tuiga
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/
/  A: Start of observation

B: Additional observation point
C: End observation
**D: Data sheet collection box

When?

The best time to count is within 30 minutes of low tide (low tide times are provided below).

June July August September
Day Mornirg low tide fow tide [Day Morring low tide | fow tide [Day Morning low tide | Jow tide [0oy Morning low tide low tide
I 01/07/2023 11:01] 23:41| 01/08/2023 00:19 12:27| 01/09/2023 01:29 13:39




How?
1. First, fill in the time and weather data section.
2. Seal counting (refer to the map)
For results to be accurate, it is important to count the entire area and not to count outside the area
outlined in white dashes on the map.
Be careful to keep track of which seals you have already counted so you do not count them twice. It
can be easier to break down the count into smaller areas and to add-up numbers at the end.
Try to identify seal species. If you are not sure about a seal’s species, you can count it as “unknown”.
* Walk to point A from the parking lot to start the count.
* Follow only the green paths indicated on the map, and count as you go.
+ After you return to the parking lot from point A, make sure to visit point B which has a great
field of view.
» After you return from point B, continue towards point C and end the count there. You can
walk back to the parking lot through the orange path to make a loop.
3. Write down your results in the printed table you got from hotel reception.
4. When you are done, please follow the QR code on the data sheet to take the survey about your
experience!
5. You can deposit the data sheet in the box which you will find in the small building on the parking lot
(point D).
6. If you would like to share any pictures of the activity or the seals to us, please send them to
cecile@nnv.is. These pictures could be used in social media or reports.

Be mindful: the seals are at home, and we are observers.

Protect the seals from disturbance during seal monitoring.
Move gently, keep your voice down — never throw objects.

Keep respectful distance (100m/yds) — never touch.

Never approach a sole pup — mum is nearby.

Move away if seals show signs of disturbance — head up/vigilance or fleeing.
No drones please.
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